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Communication | Arranger | Individualization | Focus | Strategic

Profile:

Morgaine is a performance coach, leader and change management
consultant who is passionate about high performance and achieving
balance. She pulls on her experience as an elite swimmer, business
professional and mum of two to develop others and achieve results.

As a natural problem solver, Morgaine gravitates to complex operational
organisations and has built her career leading transformational change.
For over a decade, she has helped organisations design and deliver
complex transformation and process improvements, often involving
technology and operating model change. Most recently, Morgaine led a
team within the Safety, Security and Environment function of Airservices
Australia, focused on operational risk management across the air traffic
management area. She is currently consulting in change leadership and
running a coaching practice for women returning to work after maternity
leave.

Morgaine enjoys helping clients optimise their skills and work in a way
that aligns with their values and strengths. She brings a level of focus and
discipline; and injects energy and fun into her sessions.

Education

* Master’s Degree: 2022 Deakin University, MBA, Australia

» Graduate Certificate: 2016 University of NSW Australian
Graduate School of Management, Change Management

» Bachelor's Degree: 2009 University of Technology, B.Sc. Urban
Ecology, Australia
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Training Work Experience

« Lean Six Sigma Green Belt: 2012 University of NSW Australian * Business Leader in aviation sector

Graduate School of Management .
« Change Management practitioner

+ 2bAPC Accredited Performance Coach ] .
+ Continuous Improvement practitioner
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