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• Communication

• High Performance Teams

• Innovation

• Purpose & Strategy

• First Line Managers

• Leadership

• The Art of  the Possible

• Corporate Goal-Setting

• Gallup StrengthsFinder®

• Business Transformation

• Leadership as HOST

• Leadership as HOST with Dr Mark McKergow

Contact 2bLimitless on: +971 4 514 4026 or email: info@2blimitless.com

Programmes



Who is this workshop aimed at?
Individuals or Organisational Leaders looking to increase the gravitas and 
meaningful impact around engaging presentation skills.

What impact would make more compelling presentations? 

Training this skill-set is about making your presentations unforgettable, 
both for your audience and for yourself.   

We help you expand your comfort zone and achieve your presentation 
objectives: motivating, selling, creating trust, entertaining, bridging 
differences, and we enable you to leverage the presentation opportunities 
both within and outside your organisation.

Contact 2bLimitless on: +971 4 514 4026 or email: info@2blimitless.com

4 sessions of  3.5 hours (14 hours in total)
Ideal scheduling: Three sessions on consecutive weeks  
and last session within two months.
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•  Introductions, conclusion, structure
• Establishing and maintaining audience connection
• Developing charisma and delivery style
• Speaking with credibility
• Involving the audience, handling Q&A

• Develop communication skills
• Improve confidence in communication and presentations to a variety of  audiences
• Enhance awareness about preparation, structure and delivery 
• Better understanding of  individual communication styles and areas of  improvement 

TRAINING WORKSHOP

Communication 



Who is this workshop aimed at?
Teams and Organisations (up to 25 people) looking to facilitate growth through 
development around the strengths, engagement and performance of  your team.

 
What does the best version of  your team look like? 

Our 2b Limitless High Performance Team philosophy will build a training 
program focused on the fundamentals of  support, all themed around the essence 
and pure power of  a team.   

Identifying five key themes that we base our program around; Deep Trust, 
Agreed Standards, Strong Commitment to Honesty, Shared Team Identity, 
Shared Success and Failure. The process is tightly linked to the Gallup philosophy 
of  Strengths-Based, Engagement-Focused and Performance-Oriented, and 
leverages a blended training and coaching approach.

Contact 2bLimitless on: +971 4 514 4026 or email: info@2blimitless.com

3 Day Workshop 
9am – 5.30pm, including a 1 hour break
Optional coaching support for leadership and management teams available.
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• Maximise individual strengths within the team environment
• Improve team efficiencies and output
• Focus or re-focus teams
• Bring teams together
• Stretch and challenge elite teams

• Individual Gallup StrengthsFinder® assessment
• HPT toolkit
• Individual/Team strengths

TRAINING WORKSHOP

High Performance Teams 



Who is this workshop aimed at?
Support and enhancement of  ideas for Teams and Organisations (up to 25 
people) looking to innovate, reposition or reinvent their value proposition.

 
How do we best identify an opportunity to innovate? 

Our innovation training is founded on Dan Pink’s book ‘A Whole New Mind’ and 
cutting edge research from Silicon Valley.  This training creates a container for 
you and your team to step out of  your comfort zone and explore the conditions 
or environment of  innovation with hands-on experiences, helping you to foster 
innovation in your organisation on a daily basis.

Contact 2bLimitless on: +971 4 514 4026 or email: info@2blimitless.com

1 Day Workshop 
9am – 5.30pm, including a 1 hour break
With optional coaching support and follow ups.
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• Improving innovation and collaboration
• Recharging the brain by ‘right-brain’ activities
• Stretching personal and group elasticity and flexibility
• Practicing group decisions and time management
• Hands-on learning about innovation conditions 

• Develop and enhance an environment of  collaboration and innovation
• Develop skills and frameworks to support workplace innovation
• Create rituals that enhance collaboration and innovation 

TRAINING WORKSHOP

Innovation  



What is your purpose? What is your strategy to deliver it? 

• We believe that people and businesses are successful ‘on purpose’. The key 
building block of  individual and organisational success is to understand the 
purpose, vision and values around which success will be built. Our Purpose, 
Strategy, Vision & Values Workshop helps establish or reinforce these foundation 
stones in order build a culture of  success. 

• Purpose… The question of  ‘Why?’ is the starting point for all great businesses. 
The ‘What?’ and the ‘How?’ do not truly matter unless the ‘Why?’ is crystal 
clear. It is the key element to purposeful behaviours that build success. 

• Strategy… What is your direction of  travel and key objectives over the 
next three to five years? It is critical to begin with the end in mind; define a 
destination to motivate teams and give an organisation the opportunity to 
transform and grow. 

• Strategic Objectives – Destination that defines your direction of  travel. 

• Operational Goals – Your specific annual goals that drive performance 
aligned with your strategy. 

• Tactical Actions – The 90 day actions that energise and motivate 
performance aligned with operational goals. 

• Vision… Strategic, operational and tactical decision-making is critical in 
order to build enduring success. However, all of  these decisions require a deep 
understanding of  the destination.

Contact 2bLimitless on: +971 4 514 4026 or email: info@2blimitless.com

1.5 Day Workshop 
Day 1: 9am – 5.30pm, including a 1 hour break. Day 2: 1pm – 5.30pm
on consecutive days

TRAINING WORKSHOP

Purpose & Strategy



Contact 2bLimitless on: +971 4 514 4026 or email: info@2blimitless.com
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• Create an integrated organisational focus
• Give meaning to strategy and goals
• Build a sense of  behavioural meaning and motivation
• Create the fabric of  a culture based on aligned behaviours

• Develop a clear sense of  organisational purpose
• Create a direction of  travel through strategic objectives
• Build clarity of  operational goals
• Create milestones powered by clear tactical actions

Strategy

Motivation Change

Teamwork Execution

O
rganisation

Operations
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Who is this workshop aimed at?
Organisations that are looking to build management capability around 
strengths, engagement and performance. These managers are the most 
visible members of  your team with staff  and clients, guests or customers.

What is the number one factor in organisational performance?

The front-line has the biggest impact on the bottom-line; first-line 
managers make an enormous impact on the success of  an organisation, 
and leaders are becoming more aware of  this. 

The realization that despite the high-quality strategy that key leaders 
develop, if  it does not translate to behaviour on the front line it will 
ultimately lack any meaningful impact. The conduits to this successful 
translation are First Line Managers (FLMs); engaging and providing 
them with the tools to understand their team’s strengths, engage them in 
their roles and align them to key performance objectives and goals. 

‘Employees join organisations but leave managers  
and leaders! 70% of  a first-line employees engagement is 
dependent on their manager.’ Gallup Research

This program will be built around the idea that the First Line Managers 
are focused on the three key things that differentiate the best managers 
and leaders, aligned with the philosophy that Gallup has developed: 

 1. Strengths – Based 
 2. Engagement – Focused
 3. Performance – Oriented

Contact 2bLimitless on: +971 4 514 4026 or email: info@2blimitless.com

4 x one day workshops over a four-month period.  
9am – 5.30pm, including a 1 hour break
Optional additional coaching for High Performance Managers available.

TRAINING WORKSHOP

First Line Managers 



• It is built around the key Gallup products StrengthsFinder® and Q12 
Engagement Survey® that identify the key focus areas for individuals, 
teams and organisations. 

• Whilst executive leadership plays an important role in engagement, it 
is critical that organisations engage their FLMs to be the ‘custodians of 
engagement’, to give them a purpose and unity as a group.  

• The First Line Managers (FLMs) program is a critical element for 
any organization looking to develop growth. It is  based on strategic 
objectives and to energise and motivate teams around aligned 
organisational objectives and goals.

Contact 2bLimitless on: +971 4 514 4026 or email: info@2blimitless.com
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• Strengths and a Focus on Leveraging them
• Engagement of  Team
• Performance
• Goals
• Communication
• Time Management
• Sales and Business Development
• Influence and Network
• Relationship Development
• Crucial Conversations
• Managing Strategy
• Managing Change

• Individual Gallup StrengthsFinder® Assessment
• Q12 Engagement Survey
• Management Excellence toolkit
• Four Day Training (over four months) 

 Strengths 
 Engagement
 Performance
 Goal-Setting



Who is this workshop aimed at?
Leaders and Leadership Teams that are looking to drive growth and 
success in their organisations.

We use the following tools: 

 • Gallup StrengthsFinder® Top 5 and Top 34
 • Entrepreneurial Profiling
 • SEI Leadership Assessments
 • LVS 360 (Emotionally Intelligent Leadership 360)
 • Leadership Agility® 360
 • The Art of  Possible

We believe great leaders help themselves and others to do the right thing 
and do things right.  They are able to set direction, build an inspiring 
purpose and vision, and create a culture of  success.  Great leadership is 
about mapping out where you need to go to ‘succeed’ as a team or an 
organisation and building a path to get there; it is dynamic, exciting and 
inspiring to be part of  and to follow.

Contact 2bLimitless on: +971 4 514 4026 or email: info@2blimitless.com

1 or 2 Day Workshop 
9am – 5.30pm, including a 1 hour break
Additional leadership coaching on a team and individual level.

TRAINING WORKSHOP

Leadership  
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• Create an inspiring purpose and vision
• Motivate and inspire people to “buy in”
• Manage delivery of  the vision
• Lead organisational change
• Improve team performance
• Engage in pivotal conversation
•  Teamwork
• Change capability
• Enhance productivity 



Contact 2bLimitless on: +971 4 514 4026 or email: info@2blimitless.com
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• Create an understanding of  leadership styles and how to leverage them
• Create a focused leadership environment where leaders inspire and motivate 

performance
• Identify gaps between current leadership skills and create a toolbox around which 

leaders can grow
• Guide the building of  an organisational leadership framework based on 

accountability and support necessary to ensure sustained commitment and 
performance at an organisational level

• Support strategic planning objectives
• Elevate individual, team and organisation performance
• Advance leadership and management skills and capabilities
• Build executive communication skills
• Develop emotionally intelligent leadership
• Leverage strengths of  individuals, teams and organisations 



Who is this workshop aimed at?
Individuals and Leaders of  Organisations looking to re-energise and  
re-invigorate their team and their culture.
 
 
What is possible?

• Time and its impact on our effectiveness are constant leadership and 
management themes.  The intensity and volume of  information that 
today’s leaders are constantly bombarded with is overwhelming.  

• 2b Limitless has created a fully integrated philosophy of  not only 
performance improvement but performance transformation that drives 
sustainable success. 

• We study and understand the fundamentals of  elite performers; our 
clients come to us focused on being the best in all dimensions of  life 
and we build on this, creating a robust model of  success that cascades 
into a culture of  excellence. 

• These principles are at the heart of  our ‘The Art of  the Possible’ 
program where we get people to focus on the fundamentals of 
enduring success. 

• The 2b Limitless team of  experienced experts leverage technology 
and performance transformation principles in order to build a 
program that creates the extraordinary. 

Contact 2bLimitless on: +971 4 514 4026 or email: info@2blimitless.com

1 Day Workshop 
9am – 5.30pm, including a 1 hour break

TRAINING WORKSHOP

The Art of  the Possible



Contact 2bLimitless on: +971 4 514 4026 or email: info@2blimitless.com
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Our focus is generating extraordinary, sustainable organisational success 
and exceeding your goals and aspirations. This program creates the 
platform for delivering exceptional results and building structures that 
elevate performance.

• Body – Provides the foundation for all the other dimensions to 
build upon

• Mind – Learning to focus in a way that enables you to be more 
present in your life whilst retaining a big picture view

• Emotions – Learning to cultivate and direct the specific emotions 
associated with high performance; the way people feel, profoundly 
influences how they perform

• Spirit – The energy created by serving and engaging in endeavours 
bigger than oneself

• Build a culture of  high performance
• Create sets of  compelling success rituals
• Provide tools and support to maximize energy and productivity



Who is this workshop aimed at?
Organisations and Teams focused on developing clear goals and the 
meaningful milestones and measures that motivate and facilitate 
outstanding performance.

•  Strategic Objectives
• Operational Goals
• Tactical Milestones

 
 
‘Nine out of  ten businesses develop goals more effectively than they deliver them’

The 2b Limitless goal-setting process springboards individuals, teams 
and organisations towards extraordinary success. It is based on a process 
that enables goal-setting and goal-getting. The process embodies our 
central pillars:

• Strengths – A deep understanding of  you at your best and an 
awareness of  when you are not. 

• Engagement – The ‘focused, discretional, additional effort’ that 
leads to amazing accomplishment. 

• Performance – Ritual driven focus around guidelines and goals  
of  success. 

• Transformation – ‘The Best Version of  Your Business!’

Contact 2bLimitless on: +971 4 514 4026 or email: info@2blimitless.com

1.5 Day Workshop 
Day 1: 9am – 5.30pm, including a 1 hour break. Day 2: 1pm – 5.30pm 
on consecutive days.

TRAINING WORKSHOP

Corporate Goal-Setting



Contact 2bLimitless on: +971 4 514 4026 or email: info@2blimitless.com
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• The workshop enables individuals, teams and organisations to align 
around purpose, paradigm, guidelines, rituals, strengths and values in 
order to set motivating goals that stretch and transform.

• It is a highly interactive and collaborative process that provides 
real clarity and direction. The goal-setting framework also provides 
accountability for performance and accomplishment and a network that 
offers constant support and insight.

• Purpose – A genuine connection with the ‘Why?’
• Paradigm – A default setting to keep you motivated and on track
• Guidelines – A focus around priorities
• Rituals – The behaviours you perform consistently to be successful
• Strengths – A focus around the best version of  you
• Values – The positive motivation and meaning behind your 

behaviours that keep us flexible without compromising
• Goals – A compelling future focus that drives performance

• Interactive Team Workshop
• Key Leader/Manager Coaching

Introducing 2byb:
2b Limitless offer a series of  programs under the 2byb goal-setting brand, 
from workshops in the UAE, to a one-week residential overseas retreat.



Who is this workshop aimed at?
Leaders, Managers, and High Performance Teams looking to improve 
performance, increase productivity and be more actively engaged at work. 

Why focus on Strengths? 

According to extensive research by Gallup, those who focus on their
strengths are three times as likely to report having an excellent quality of
life and are six times as likely to be engaged in their jobs. Profitability is
higher and employee turnover markedly lower.

Traditionally we are taught to maintain our strengths and work on fixing
our weaknesses. However, research demonstrates that to excel individuals
should do the opposite and focus on building on their strengths while
managing around weaknesses. Leveraging upon our strengths gives us the
energy to perform at the highest level and when we apply our strongest
talents we allow ourselves the greatest opportunity for success in life.

Gallup StrengthsFinder® is the world’s leading strengths discovery tool
with over 16 million people and 300,000 businesses worldwide having
completed the assessment. The accompanying book ‘Strengths Finder 2.0’
is the biggest selling non-fiction work of all time on Amazon.

“A person can perform only from strength.  
One cannot build performance on weakness, let alone 
on something one cannot do at all.” Peter Drucker

Contact 2bLimitless on: +971 4 514 4026 or email: info@2blimitless.com

1 Day Workshop 
9am – 5.30pm, including a 1 hour break
Additional coaching on a team and individual level

TRAINING WORKSHOP

Gallup StrengthsFinder®



Contact 2bLimitless on: +971 4 514 4026 or email: info@2blimitless.com
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• In-depth explanation of the Gallup StrengthsFinder® model.
• Assessment results analysed interactively with our certified Gallup

StrengthsFinder® Coaches.
• Strategy session to consider how leveraging strengths can impact your

business at an individual and team level.

• Appreciate why you are naturally energised by certain activities
and behaviours and drained by others.

• Understand how to use your strengths every day to perform at
your best and be more engaged.

• Interact better with your team and co-workers.
• Be more positive and creative and have a bigger impact.

• Understand how your individual strengths and areas of weakness
can impact your performance and engagement.

• Learn how to leverage these strengths to generate better outcomes
and manage weaker areas.

• Look at ways that complementary strengths can make partnerships
and teams more powerful.

Contact 2bLimitless on: +971 4 514 4026 or email: info@2blimitless.com

EXECUTING INFLUENCING RELATIONSHIP 
BUILDING

STRATEGIC 
THINKING

People with dominant 
Executing themes know 
how to make things 
happen.

People with dominant 
Influencing themes 
know how to take 
charge, speak up, and 
make sure the team is 
heard.

People with dominant 
Relationship Building 
themes have the 
ability to build strong 
relationships that can 
hold a team together 
and make the team 
greater than the sum of 
its parts.

People with dominant 
Strategic Thinking 
themes help teams 
consider what could 
be. They absorb and 
analyze information 
that can inform better 
decisions.

Achiever
Arranger
Belief
Consistency
Deliberative
Discipline
Focus
Responsibility
Restorative

Activator
Command
Communication
Competition
Maximizer
Self-Assurance
Significance
Woo

Adaptability
Connectedness
Developer
Empathy
Harmony
Includer
Individualization
Positivity
Relator

Analytical
Context
Futuristic
Ideation
Input
Intellection
Learner
Strategic



Who is this workshop aimed at?

High performance teams, managers and leaders looking to understand 
strengths, enhance engagement and optimise performance. 
 
 
The 2b Limitless Business Transformation model is;

• Strengths-Based: understanding and leveraging the strengths  
teams and individuals in a business 

• Engagement-Focused: measuring and focusing leaders and managers on 
the key behaviours that encourage  focused and discretional additional 
effort from employees and teams 

• Performance-Oriented: focusing individuals and teams on their key 
success measures and the behaviours that get them there 
‘Employees join organisations but leave managers and leaders!’ Gallup Research 
 
We use Gallup StrengthsFinder®, Gallup Q12 Engagement Survey® 
and the 2byb Goal-Setting process to set individuals and teams up for 
extraordinary success.

Contact 2bLimitless on: +971 4 514 4026 or email: info@2blimitless.com

1.5 Day Workshop 
Day 1: 9am – 5.30pm, including a 1 hour break. Day 2: 1pm – 5.30pm 
on consecutive days.

TRAINING WORKSHOP

Business Transformation



Contact 2bLimitless on: +971 4 514 4026 or email: info@2blimitless.com

Strengths

• What are your talents? What are the the talents of  your team? Knowing 
and leveraging the talents in your organisation has an enormous impact 
on a business.

• According to Gallup, individuals and teams who consciously focus on 
strengths are 3 times more likely to report a high quality of  life and 6 
times more likely to be engaged at work.

‘Strengths focused teams are measurably more productive and profitable!’  
Gallup Research 

• 2b limitless uses Gallup StrengthsFinder®to measure and understand 
the strengths of  individuals and teams and uses a wide variety of  tools to 
help them leverage these strengths to create meaningful impact across all 
facets of  their personal and professional life. 

 
Engagement

• Engagement we define as ‘focused, discretional, additional effort!’ 
It is the force that drives every accomplishment that individuals and 
organisations truly value. It creates and enhances a culture of  high 
performance.

• According to Gallup, an engaged employee is worth 250% more to 
an organization than a satisfied employee and an engaged client builds 
repeat work and a referral network.

Performance

• Performance we define as the measurable achievement of  goals through 
consistent behaviour.



Contact 2bLimitless on: +971 4 514 4026 or email: info@2blimitless.com
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• Gallup Q12® Engagement Survey 
• Gallup StrengthsFinder®

• Strengths, Engagement and Performance toolkits
• Key Leader/Manager coaching
• Focused action plans
• Focused tools to transform performance behaviour

• Employees going the extra mile
• Clients as loyal fans
• Creating and sustaining a culture
• Greater profitability
• More innovative and creative moments as individuals and a team
• Retention of  quality employees and clients
• Safer workplace
• Healthier team
• Happier employees and clients
• Greater career advancement
• Positive remuneration increases
• Greater professional balance
• Align performance metrics
• Set goals that stretch
• Monitor and recognize outstanding performance
• Provide tools to transform performance behaviour
• Key engagement strategy, goals and tactical actions

• Focused on creating clear and measurable operational goals and 
defining the tactical behaviours that lead to outstanding performance.

‘People with goals succeed because they know where they are going!’ Earl Nightingale

‘70% of  a first-line employee’s engagement is dependent on their manager.’  
Gallup Research

• We also use our coaching and training expertise to provide ongoing 
support and bespoke resources that are focused on the key ‘engagers’ in 
your business.



Who is this workshop aimed at?

Leaders  who want to take a 
fresh & innovative look at leadership and how to create high performance 
teams by increasing engagement and relationship quality. 

The workshop is based around the powerful central idea of leading as 
a HOST – someone who connects with others as guests to be engaged.  
Hosting is central to all human cultures, and yet we don’t often stop to 
examine how great hosts and leaders work their magic to build engagement 
with friend and foe alike. 

In partnership with Mark McKergow, co-author of the inspiring new book 
HOST eadership and in combination with the powerful Gallup 
StrengthsFinder® tool we have created a unique program which enables 
leaders to;  

• Understand how to apply hosting strategies in their organization using
strengths to achieve greater agility, flexibility and responsiveness

• Become a leader with a highly tuned sense of relationship building and
engagement

• Learn how to step into and out of six NEW ‘roles of engagement’ and
adopt the four positions of a HOST eader

• Take their intrinsic understanding of how to be a good host and utilise 
these natural strengths in a leadership context 

Contact 2bLimitless on: +971 4 514 4026 or email: info@2blimitless.com

2 x day workshop 
9am – 5.30pm, including a 1 hour break
Additional leadership coaching on a team and individual level.

TRAINING WORKSHOP

Leadership as HOST 



We want to help you to expand your awareness of how hosting and 
welcoming builds connection.  You can enjoy insights and reflections 
both on how your organisation hosts your guests, and how you can host 
your workforce for better results.  This helps you to develop a leadership 
style which is truly aligned with your organisation and purpose.  We 
believe that great engagement is the key to truly successful leadership, 
and the secret to moving forward is knowing also when 
we need to step back.  In the modern organisation, being an inspiring 
leader is no longer about being a dictator, standing upfront and alone 
to make everything happen. Instead we can lead better and more wisely 
by adopting the role of a HOST , allowing others around us to 
shine through and be at their best.  

HOST Leadership is the pioneering new take on leadership 
designed around the best-selling and critically acclaimed book 
HOST by Mark McKergow and Helen Bailey. NY Times 
multiple best-selling author and success expert Jack Canfield 
described it as “A genuinely new view of leadership - practical and 
profound”, while Robert Richman of Culture Hackers described 
it as “….the most compelling leadership philosophy I’ve heard. It 
completely aligns with the culture of  the network age.”

Contact 2bLimitless on: +971 4 514 4026 or email: info@2blimitless.com
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Contact 2bLimitless on: +971 4 514 4026 or email: info@2blimitless.com
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Dr Mark McKergow is an international speaker, consultant and teacher.  
A ‘recovering physicist’, his work over more than two decades has focused 
on responsive and emergent approaches to complex situations.  Mark has 
developed and hosted many aspects of  the international Solutions Focus (SF) 
community since 2000, and is co-author of  three related books including 
best seller ‘The Solutions Focus’ (Nicholas Brealey Publications, 2007, now 
in 11 languages).  He has been closely involved with founding both the 
SOLWorld network and the SFCT professional body for SF consultants and 
trainers.  He edits the SFCT peer-reviewed journal InterAction and is a 
member of  the Transformational Leadership Council.  Find out more about 
Mark at www.sfwork.com and www.hostleadership.com.  
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